
HEALTHY GROUP ESSENTIALS 
 
 
DISCIPLE                    RED              YELLOW          GREEN 
 
Inspire a Love for God and a Love for Others – Members are growing to be more authentic, encouraging 
and seeking other people in their lives who they can disciple (John 13:34-35, Galatians 5:22-26) and 
build accountable relationships. 
Key Tangibles – Bible study and memorization, spirit-led prayer, worship and life change. 
 
Winning Questions: Are group members engaging with spiritual disciplines? How evident are the fruits 
of the Spirit in my group members? How open is my group about sin in their life? 
  

CARE         RED        YELLOW   GREEN 

 
Provide Care – Group members are learning to take initiative and mutually care for one another’s needs 
on a personal level. This means some are being loved and supported while going through hardship or 
crisis (1 Thessalonians 2:7- 12). 
Availability – “People don’t care how much you know until they know how much you care.” Your group 
has a plan for communicating by showing up and extending a hand when life happens. 
 
Winning Questions: Are group members praying for each other? Is there a culture of support within the 
group? Are you leading with vulnerability as a leader? Are group members’ needs being voiced and met? 
 

SERVE         RED        YELLOW   GREEN 
 
Reaching the Lost – Group members are developing a heart and compassion for the needy and lost 
(Mark 16:15). 
 
Winning Questions: Are you generous with your time and money? Are you sharing your faith with 
others? Are you looking for ways to meet the needs of others and then acting on it? 
 
 

MULTIPLY        RED         YELLOW   GREEN 
 
Addition is Good; Multiplication is Better – Adding members to your group is a very good thing, and we 
encourage that of all groups. However, your group will run out of space eventually, so multiplying 
leaders from within groups is essential as TPCC grows. 
 
Winning Questions: Are you delegating leadership responsibilities to potential leaders in your group? 
Does your group look to include others who are seeking a small group? Are you encouraging group 
members with leadership potential to step up and lead a small group? 
 
 
RED – Group isn’t practicing this value 
YELLOW – Group practices this value, but not consistently 
GREEN – Group regularly practices and lives out this value 


